





share information with the new auditor. The new auditor is also currently working on the
Financial Transaction Report, which is due by January 31, 2023.

Office Improvements Update: Ms. Barton reported she is still going through the piles
of paperworks and unopened mail, but the piles are getting smaller. She confirmed with
the auditor that we need to keep seven years worth of financial records. However, for
equipment, we need to keep records on the equipment for seven years after it is sold.

Ms. Barton has purchased new filing cabinets, and will put older files in banker boxes.
She plans on painting the office in March.

Ms. Barton also noted that the office needs a new front door, and the shop needs a new
door and new east wall. The wall is rotten from the flow of water into the shop, the shop
door has literally fallen apart, and to prevent the water from rotting the wall again in the
future, an awning needs to be built to redirect the flow of water. She spoke with a couple
of contractors, but only one returned a bid. Palafox Prestige Construction bid an
estimate of $15,500, including materials and labor. Ms. Barton noted the cost is more
than was anticipated for building improvements when the budget was put together in
July, but is needed to secure and maintain the building. Other projects may need to be
put on hold until next year, as our priorities have to shift a bit. Mr. Clausen agreed. Ms.
Gomez moved to approve the construction project on the building, and Mr. Crawford
seconded. Motion was approved to move forward with the construction improvements to
the office building and shop.

Grounds Report:

Grounds Improvements Reports: As noted previously, a section of the cemetery was
messed up by the backhoe during the rainstorm. Those areas and areas where fill dirt is
needed will be re-seeded. She also noted that the irrigation improvements project may
have to wait until next fiscal year due to the building improvements, but we will see how
it goes, and maybe just do Phase | this year. She noted the Cemetery did not lose any
more trees in the recent rain, but did lose some larger branches.

North Section Opening Timeline: The new North Section is open, and Ms. Barton still

needs to order the marker buttons. Visalia Granite quoted her a cost of $60 a piece, and
she needs to determine how many are needed. Right now, they are using survey stakes.
They also found some old buttons behind the office building and she will inventory those

and determine if they can be utilized.

Closed Session: None.

Board Comments & Additional Comments:

Ms. Barton asked the Board to think about what their goals are as Board members for
this new 2023 year, and how they can help the Cemetery reach its improvement goals.
She asked they think about it and bring their ideas to next month’s meeting.

No other comments were made by Board members.






